Vanke Logistics Development Co., Ltd.

Resource Management Policy

1. The Company strictly abides by the applicable laws and regulations of resource utilization in the
place of operation, and promises to actively advocate green and sustainable operations, continuously
optimize the resource management model and the application of innovative technologies, and improve
the efficiency of resource use.

2. The Company is committed to continuously optimizing and upgrading the water resources system,
making necessary performance and efficiency improvement and transformation according to actual
needs, and applying high-efficiency water-saving equipment and transmission and distribution systems
to effectively improve resource efficiency from the source.

3. For the protection of water resources, the Company carries out strict management of the whole
process covering design, construction and operation, including but not limited to prioritizing the
designs in favor of water resource protection, monitoring and improving the water use efficiency of
indoor and outdoor equipment, etc.

4. The Company actively explores various water-saving technologies in all projects to improve the
efficiency of water resource use.

This policy is developed, revised and interpreted by the Company.
The policy is updated every three years; If necessary, it can be reviewed and updated in a timely

manner.



